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Nju;r;rp kl;lk; 18.1  

 

tzpfj;jpl;lnkhd;wpd; mbg;gil mk;rq;fisf; Nfl;lwpe;J tzpf vz;zj;jpw;Fg; 

nghUj;jkhd tzpfj;jpl;lj;ijj; jahupg;gjw;fhd Maj;jj;ij ntspg;gLj;Jthu;. 
 

fw;ww; NgWfs;  

 

 tzpf vz;zj;ijj; njspTgLj;Jthu;. 

 nghUj;jkhd tzpf vz;znkhd;iwj; njupT nra;Ak; NghJ ftdj;jpw; nfhs;s 

Ntz;ba rpw;wpd> Ngupdf; fhuzpfis tpsf;Fthu;. 

 tzpf vz;zq;fisg; Ngupd> rpw;wpdg; gFg;gha;tpw;F cl;gLj;jpg; nghUj;jkhd 

tzpfr; re;ju;g;gnkhd;iwj; njupT nra;thu;. 

 tzpfj; jpl;lj;jpid mwpe;J nfhs;thu;. 

 tzpfj;jpl;lnkhd;wpd; Kf;fpaj;Jtj;ijj; njspTgLj;Jthu;. 

 tzpfj; jpl;lnkhd;iwj; jahupf;Fk; NghJ ftdj;jpw; nfhs;s Ntz;ba 

tplaq;fisr; Rl;bf;fhl;Lthu;. 

 tzpfj;jpl;lnkhd;wpy; cs;slf;fg;gl Ntz;ba gFjpfisg; gl;baw;gLj;Jthu;. 

 

tzpf vz;zk; 

jdpegnuhUtupd; my;yJ mikg;nghd;wpd; Njitnahd;iw my;yJ tpUg;gnkhd;iw 

epiwNtw;wf;$ba cw;gj;jpnahd;W njhlu;ghf Kaw;rpahsnuhUtuplk; cUthff;$ba 

rpe;jid tzpf vz;zk; MFk;. ,jidg; Ngupd kw;Wk; rpw;wpdg; gFg;gha;T nra;tjd; 

%yk; tzpf re;ju;g;gnkhd;iw jPu;khdpf;f Ntz;Lk;.  

 

Ngupdg;gFg;gha;T 

tzpf vz;zq;fs; midj;jpypUe;Jk; nghUj;jkhd tzpf vz;zj;ij ,dq;fhz;gjw;fhfr; 

rfy vz;zq;fisAk; kjpg;gPl;bw;Fg;gLj;Jjiyg; Ngupdg;gFg;gha;T Fwpf;fpd;wJ. ,q;F 

tzpfj;jpd; Gwr;#oy; fhuzpfSf;fika kjpg;gPnlhd;iw Nkw;nfhs;Sjy; Ntz;Lk;.  

Ngupdr;#oy; fhuzpfs; (cjhuzk;) 

o nghUshjhur;#oy; 

o kf;fs; #oy; 

o r%f> fyhrhu#oy; 

Nju;r;rp : 18.0 

tzpfnkhd;iw Muk;gpg;gjw;Fk; tpupTgLj;Jtjw;Fk; 

tzpfj;jpl;lnkhd;iwj; jahupg;gu; 
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rpw;wpdg; gFg;gha;T 

Ngupdr;#oy; fhuzpfs; %yk; ,dq;fhzg;gl;l tzpf vz;zq;fSs; Kaw;rpahsUf;F 

kpfTk; mD$yj;ijg; ngw;Wf;nfhLf;fpd;w tzpf vz;zj;ijj; njupT nra;tjw;fhf 

Nkw;nfhs;Sjy; rpw;wpdg; gFg;gha;T MFk;.  ,q;F ,U fhuzpfs; kPJ ftdk; 

nrYj;jg;gLk;. 

(1) mfr;#oy; fhuzpfs; (cjhuzk;) 

o cupikahsu;fs; 

o Kfhikahsu;fs; 

o Copau;fs; 

o tsq;fs; 

 

(2) mz;kpa #oy; fhuzpfs; (cjhuzk;) 

o thbf;ifahsu;fs; 

o toq;Feu;fs; 

o Nghl;bahsu;fs; 

 

 

tzpfj;jpl;lk; (Business Plan) 

tzpfnkhd;wpd; Nehf;fq;fisAk; ,yl;rpa Nehf;FfisAk; mtw;iw mile;J 

nfhs;sf;$ba topKiwfisAk; tpgupf;fpd;w ml;ltizNa tzpfj;jpl;lk; vdg;gLk;. ,J 

tzpf vz;zj;jpd; nry;ghijiar; Rl;bf; fhl;Lfpd;w topKiwahff; fhzg;gLk;.  

 

tzpfj;jpl;lnkhd;wpd; Kf;fpaj;Jtk; 

o tzpfj;jpl;lj;jpd; %yk; tzpfk; vjpu;fhyj;jpy; vt;tplj;ij Nehf;fpg; gazpf;f 

Ntz;Lk; vd;gJ Rl;bf;fhl;lg;gLfpd;wJ.  

o tzpfj;jpd; kPJ mf;fiw nrYj;Jk; gpuptpdu;fSf;F tzpfk; njhlu;ghd 

njspnthd;iwg; ngw;Wf;nfhLj;jy; 

o tzpfj;jpw;Fj; Njitahd epjp trjpfisg; ngw;Wf;nfhs;tjw;F 

o tzpfj;jpw;Fj; Njitahd tsq;fis ,dq;fhz;gjw;Fk; tsq;fisr; rupahdthW 

xOq;FKiwg;gLj;Jtjw;Fk; ,yFthf mikjy; 

o rfytw;iwAk; nghUj;jkhdthW Rl;bf;fhl;Ltjd; %yk; vjpu;fhy tzpf 

eltbf;iffisr; rpwe;j Kiwapy; xOq;fikg;gjw;F KbAkhf ,Uj;jy; 

o tzpfj;jpd; nrayiltpid kjpg;gPL nra;tjw;Fg; gad;gLj;jf;$bajhf ,Uj;jy; 

o tzpfj;jpd; gjtpfSf;F Copau;fis Nru;j;Jf;nfhs;tjw;F cjtpahf mikAk;. 

o Nkw;ghu;it nra;jy; kw;Wk; fl;Lg;gLj;jy; ,yFthdjhf mikAk;.  
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tzpfj;jpl;lnkhd;iwj; jahupf;Fk; NghJ ftdj;jpw; nfhs;s Ntz;ba tplaq;fs; 

 

tzpfj;jpl;lnkhd;iwj; jahupg;gjw;F tzpfuplk; rpwe;j tpsf;fnkhd;wpUf;f Ntz;Lk;. 

vd;gJld; KOj;jpl;lj;jpYk; gpd;tUk; tplaq;fs; kPJ mtjhdk; nrYj;Jjy; Ntz;Lk;. 

 

o njspthd vy;iy (Focus) 

epWtdk;> Kd;itf;fg;gLk; nghUl;fs;> Nritfs;> tzpfj;ij Muk;gpg;gJ vt;thW?> 

,jid tpUj;jp nra;tJ vt;thW?> vd;gd gw;wp njspthf ,Uj;jy; Ntz;Lk;.  

 

o thbf;ifahsu;fs; (Cusmerrs) 

,yf;F thbf;ifahsu;fisj; njspthf ,dq;fhzYk; mtu;fis vt;thW mile;J 

nfhs;tJ vd;gjidj; njspthfr; Rl;bf;fhl;Ljy; 

 

o ,yf;F (Target/ Goal) 

gpujhd ,yf;F kw;Wk; mtw;iw mile;J nfhs;sf;$ba Kiw> mit 

re;ijg;gLj;jYf;F epahakhdjh vd;gJ njhlu;ghfTk; ,yf;Ffspd; ntw;wp 

Njhy;tpj;jd;ik njhlu;ghf vt;thW kjpg;gPL nra;tJ vd;gd njhlu;ghd jfty;fisf; 

fhl;Ljy; 

 

o Njitahd epjptsq;fs; (Financial Resources) 

tzpfj;ij Muk;gpj;J elj;jpr; nry;tjw;Fj; Njitahd %yjdk; vt;ttsT vd;gJk; 

Njitahd %yjdk; vt;thW jpul;lg;gLfpd;wJ vd;gijAk; Rl;bf;fhl;Ljy; 

 

tzpfj;jpl;lnkhd;wpy; cs;slf;fg;glNtz;ba gpupTfs; 

o Kd;gf;fk;  - Cover page 

o epiwNtw;Wr; RUf;fk;  - Executive summary 

o tzpf tpguk;  - Company details 

o re;ijg;gLj;jy; jpl;lk;  - Marketing Plan 

o nraw;ghl;Lj;jpl;lk;  - Operational Plan 

o kdpjtsj;jpl;lk;  – Human Resources Plan 

o epjpj;jpl;lk;  - Financial Plan 

o gpd;dpizg;Gf;fs;  - Apendixes 
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xg;gil 

o ck;kplk; &gh 100000 cs;sJ vd fUjpf;nfhs;f.  

o ,g;gzj;njhifapdhy; Nkw;nfhs;sf;$ba tzpf vz;zq;fs; mlq;fpa gl;bay; xd;iwj; 

jahupf;fTk;.  

o mt;tzpf vz;zq;fSs; nghUj;jkhd tzpf re;ju;g;gj;ijj; njupT nra;Ak; NghJ 

fUj;jpw;nfhs;s Ntz;ba Ngupdr; #oy; fhuzpfspd; mlq;fpa gl;bay; xd;iwj; jahupf;fTk;. 

 

o kpfTk; $ba mD$yq;fisg; ngw;Wj; jUfpd;w tzpf vz;zj;ij njupT nra;tjw;fhf 

mtjhdk; nrYj;j Ntz;ba mz;kpa kw;Wk; mfr;#oy; fhuzpfs; nfhz;l gl;bay; xd;iwj; 

jahupf;fTk; 

 

o ,jw;fika kpfr;rpwe;j tzpf re;ju;g;gj;ijg; ngaupl;Lf; fhl;lTk;.  

o mjw;fhd fhuzq;fis Kd;itf;fTk; 
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Nju;r;rp kl;lk; : 18.2 

tzpf vz;zj;jpw;Fg; nghUj;jkhd re;ijg;gLj;jy; jpl;lj;ij jahupg;gu; 

 

fw;ww; NgWfs; 

 re;ijg;gLj;jy; jpl;lj;jpw;F tpsf;fk; $Wtu;. 

 re;ijg;gLj;jy; jpl;lj;jpd; Kf;fpaj;Jtj;ijr; Rl;bf;fhl;Ltu;. 

 re;ijg;gLj;jy; jpl;lnkhd;wpy; cs;slf;fg;gLk; tplaq;fis tpgupg;gu;. 

 toq;fg;gl;l jfty;fspd; Clhf re;ijg;gLj;jy; jpl;lj;ijj; jahupg;gu;. 

 

re;ijg;gLj;jy; jpl;lk; 

re;ijapd; Nghl;b epiyikfs;> re;ij cgha topKiwfs; tpw;gid vjpu;T$wy; Mfpa 

jfty;fis tpupthf Kd;itf;fg;gLfpd;w gFjp re;ijg;gLj;jy; jpl;lkhFk;.  

 

re;ijg;gLj;jpy; jpl;lj;jpd; Kf;fpaj;Jtk; 

o cw;gj;jpg; nghUl;fSf;Fj; Njitahd mstpy;> tpUj;jpaile;J nry;Yk; 

re;ijnahd;Wk; cs;sJ vdr;Rl;bf;fhl;Ltjw;F 

o re;ijapy; Nghl;b epiyikfSf;F Kfq;nfhLf;f Kbjy; vd;gijr; 

Rl;bf;fhl;Ltjw;F 

 

re;ijg;gLj;jy; jpl;lj;jpy cs;slq;Fk; tplaq;fs; 

o ifj;njhopYk; re;ijg;gFg;gha;Tk; 

o tpw;gid nra;tjw;F vjpu;ghu;f;Fk; nghUs; my;yJ Nrit 

o ,yf;Fr;re;ij 

o Nghl;bj;jd;ikapid gFg;gha;T nra;jy; 

o cj;Njr tpw;gid 

o Nghl;bahsu;fspd; re;ijg;gLj;jy; cgha topKiwfs; 

o Kd;nkhopag;gl;l tpw;gid cgha topKiwfs; 

o cw;gj;jpg;nghUs; cgha topKiwfs; 

 tpiy cgha topKiw 

 tpepNahf Kiw 

 Nkk;gLj;jy; Kiw 

o tUlhe;j tpw;gid vjpu;T$wy; 

o re;ijg;gLj;jy; nryTfs; 

 

Nky;fhl;batw;iw tpupthf Nehf;FNthk;.  
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njhopYk;> re;ijg;gLj;jy; gFg;gha;Tk; 

,q;F Fwpj;j njhopy; njhlu;ghf KOikahd tpgunkhd;W Kd;itf;fg;gLk;. njhopypd; 

rkfhy epiyik> tpw;gidfs;> ,yhgk;> tpUj;jp tpfpjk; kw;Wk; Vida etPd Nghf;Ffs; 

njhlu;gpyhd gFg;gha;nthd;W Nkw;nfhs;sg;gLk;.  

 

,q;F gpd;tUk; tpdhf;fSf;F jPu;T fhzg;gLk;. 

 nfhs;tdthsu; ahu;?. 

 re;ijahdJ gpuNjrj;jpw;fhdjh? cs;ehl;bw;fhfth?> ru;tNjr uPjpahdjh vd;w 

;tifapy; tpdhf;fs; tpdhtg;gLk;. 

 

 

cw;gj;jpg;nghUs; 

re;ijg;gLj;Jtjw;F vjpu;ghu;f;fg;gLfpd;w cw;gj;jpg;nghUs; njhlu;ghd jfty;fspy; rpy 

gpd;tUkhW. 

o nghUs; my;yJ Nrit 

o cw;gj;jpg; nghUs; fyit (ePsk;> mfyk;> Mok;> njhlu;ghd tpguk;)) 

o cw;gj;jpg; nghUl;fspd; gad;ghL 

o xt;nthU cw;gj;jpg; nghUl;fspdJk; tbtk;> msT> tif 

 

 

,yf;Fr; re;ij njhlu;ghf Kd;itf;fg;gl Ntz;ba jfty;fs;  

o ,yf;Fr; re;ijAk; mjd; Jz;lq;fspd; tpNrl gz;GfSk; 

o ,yf;Fr; re;ijapd; mbg;gilg; Nghf;FfSk; cj;Njr khw;wq;fSk; 

o ,yf;Fr; re;ijapid mile;Jnfhs;sf;$ba cgha topKiwfs; 

 

Nghl;b epiyg;gFg;gha;tpd; NghJ Kd;itf;fg;gl Ntz;ba jfty;fs; 

o rkfhyj;jpy; fhzg;gLk; Nghl;b epiyik 

o Nghl;bahsu;fSk; kw;Wk; mtu;fsJ gyq;fSk; 

o Nghl;b epiyikfSf;F Kfq;nfhLg;gjw;Fj; jd;dplKs;s gyq;fSk;> 

gytPdq;fSk; 

o re;ijapy; gpuNtrpg;gjpYs;s jilfs; mjhtJ fpuak;> fhyk;> njhopy;El;gk;> 

Mf;fTupikg; gj;jpuk;> tpahghuf;Fwp Nghd;wd. 

 

cj;Njr re;ijg;gLj;jy; njhlu;ghf Kd;itf;fg;gl Ntz;ba jfty;fs; 

o ,yf;Fr; re;ijapd; msT> cj;Njr thbf;ifahsu;fspd; vz;zpf;if mtu;fspd; 

nfhs;tdT nra;Ak; Mw;wy;> cj;Njr re;ij tsu;r;rp 
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Nghl;bahsu;fspd; re;ijg;gLj;jy; cgha topKiwfs; njhlu;ghff; Fwpg;gpl;Lf; 

fhl;lf;$ba tplaq;fs; gpd;tUkhW 

 

o Nghl;bahsu;fspd; tpiy  

o cgha topKiwfs;  

o tpepNahf cgha top 

 

cj;Njr re;ijg;gLj;j;y; cgha topKiwfspy; cs;slf;fNtz;ba jfty;fSs; rpy 

gpd;tUkhW 

o cw;gj;jpg; nghUs; cgha topKiw 

o tpiy cgha topKiw 

o tpepNahf cgha topKiw 

o Nkk;gLj;jy; cgha topKiw 

 

tpw;gid vjpu;T$wy; 

cw;gj;jpg; nghUl;fspd; tif> tpw;gid msTfs;> mynfhd;wpd; tpiy tUlhe;j tUkhdk; 

Nghd;wd ,jpy; cs;slq;Fk;. ,tw;wpy; cs;slq;Fk; NkYk; jfty;fs; gpd;tUkhW.  

 

re;ijg;gLj;jy; nryTfs; 

tpeepNahfr; nryTfs;> fopTfs;> Nkk;gLj;jy; nryTfs;> tpw;gidj; juT> 

re;ijg;gLj;jYf;Fg; gad;gLj;jpa ePz;lfhyr; nrhj;Jf;fspd; ngWkhdj;Nja;T Nghd;w 

jfty;fs; cs;slf;fg;gly; Ntz;Lk;.  
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Nju;r;rp kl;lk; : 18.3 

re;ijg;gLj;jy; jpl;lj;jpw;Nfw;gr; nraw;ghl;Lj; jpl;lj;ijj; jahupg;ghu;. 

 

fw;ww; NgWfs; 

 nraw;ghl;Lj; jpl;lj;ij mwpe;Jnfhs;thu;. 

 nraw;ghl;Lj; jpl;lnkhd;wpd; Kf;fpaj;Jtj;ijj; njspTgLj;Jthu; 

 nraw;ghl;Lj; jpl;lnkhd;wpy; cs;slf;f Ntz;ba tplaq;fs; tpgupg;ghu;. 

 toq;fg;gl;l jfty;fspD}lhf nraw;ghl;Lj; jpl;lnkhd;iwj; jahupg;ghu;. 

 

nraw;ghl;Lj; jpl;lk; 

VNjDk; cw;gj;jpnahd;iw cUthf;Fk; NghJ mt;Tw;gj;jpf;Fupa nray;Kiwfs;> 

cw;gj;jpapd; msT> cw;gj;jpf;fpuak;> gad;gLj;jg;gLfpd;w cs;ehl;L> ru;tNjr epakq;fs;> 

cw;gj;jpf;Fupa cgfuzq;fs;> njhopw;rhiyia epWTtjw;fhd ,lk; Nghd;w tpguq;fs; 

cs;slf;fg;gLfpd;w gFjpNa nraw;ghl;Lj;jpl;lk; vdg;gLk;.  

 

nraw;ghl;Lj;jpl;lj;jpd; Kf;fpaj;Jtk; 

o vjpu;tUk; nraw;ghl;L eltbf;iffs; njhlu;ghf Kd;dNu tpsf;fnkhd;iwg; 

ngw;Wf;nfhs;sf;$bajhf ,Uj;jy; 

o cw;gj;jpg; nghUspd; juj;jpid Nkk;gLj;jf;$bajhf ,Uj;jy; 

o cw;gj;jpf; fUkq;fspd; NghJ Vw;gLfpd;w tPz;tpuaq;fs;> jhkjq;fisf; 

Fiwj;Jf;nfhs;s Kbjy; 

o cw;gj;jp mynfhd;wpd; fpuaj;ij Kd;dNu cWjpg;gLj;jpf;nfhs;s Kbjy; 

 

nraw;ghl;Lj;jpl;lnkhd;wpy; cs;slf;fg;gl Ntz;ba tplaq;fs; (gFjpfs;) 

o eilKiway;yhr; nrhj;Jf;fspd; Njitg;ghL 

o %yg;nghUs; Njitg;ghL 

o Copau; Njitg;ghL 

o cw;gj;jpg; nghJ Nke;jiyf; fpuak; 

o njhopw;rhiyapd; js mikg;Gj;jpl;lk; 

o fopTg; nghUs; mfw;wy; 

o r%f kw;Wk; #oy; jhf;fq;fs; 

o nkhj;j cw;gj;jpf; fpuaKk; myFf; fpuaKk; 

o tzpfj;ij Muk;gpg;gjw;F Kd;du; Vw;gLk; nraw;ghl;Lf; fUkq;fSk; fpuaq;fSk; 
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cw;gj;jp ,aysT 

Fwpj;j fhyg;gFjpnahd;wpDs; cw;gj;jp; nra;Kiwfspd; NghJ gad;gLj;jg;gLfpd;w 

cs;sPfSf;Nfw;g ngw;Wf;nfhs;sf;$ba cr;r cw;gj;jp myFfspd; msthFk;. 

 

eilKiway;yhr; nrhj;Jf;fspd; Njitg;ghL 

cw;gj;jpr; nraw;ghLfspd; NghJ gad;gLj;jg;gLk; fl;llk;> ,ae;jpu cgfuzk;> Nkhl;lhu; 

thfdk; Nghd;w nrhj;Jf;fs; njhlu;gpy; Vw;f Ntz;b Vw;gLk; fpuaKk; kw;Wk; 

mr;nrhj;Jf;fSf;Fupa ngWkhdj; Nja;TfSk; ,jDs; mlq;Fk;. 

 

%yg;nghUs; Njitg;ghL 

cw;gj;jp nra;tjw;F vjpu;ghu;f;fpd;w myFfspd; msT> mjw;fikaj; Njitahd 

%yg;nghUl;fspd; msT> mjw;fhf Vw;f Ntz;ba fpuak; Nghd;w jfty;fs; ,jDs; fhl;l 

KbAk;. 

 

Copau; Njitg;ghL 

cw;gj;jp eltbf;iffspy; gq;Fgw;Wk; Kfhikahsu;fs; kw;Wk; Copau;fs; njhlu;gpyhd 

jfty;fs; cs;slf;Fjy; mjhtJ Njitg;gLfpd;w Copau; vz;zpf;if> Copau;fspd; 

jd;ik> mtu;fSf;F toq;fg;gLk; Ntjdq;fs; gzpf;nfhilfs; Nghd;w jfty;fs; ,jDs; 

mlq;Fk;.  

 

cw;gj;jpg; nghJNke;jiyf; fpuak; 

cw;gj;jp eltbf;iffspw;Fupa nryTfshf ,Ug;gpDk;$l cw;gj;jp myFfspypUe;J 

Neubahf NtWgj;jp ,dq;fhz Kbahj nghJthf Vw;gLk; fpuak; cw;gj;jpg; nghJ 

Nke;jiyf; fpuak; vdg;gLk;. ,J njhopw;rhiy nghJ Nke;jiyf; fpuak; vd;Wk; 

miof;fg;gLk;. ,jw;fika cw;gj;jp eltbf;iffSf;fhfr; nrytpl Ntz;b Vw;gLfpd;w 

fpuaq;fs; Neupy; nghUs; fpuak;> Neupy; $ypf;fpuak;> Vida Neupy; nrryTfs; vd 

,dq;fhzg;gl;L ,jpy; cs;slf;fg;gLk;.  

 

njhopw;rhiyapd; js mikj;jpl;lk; 

cw;gj;jpf;fhfg; gad;gLj;jg;gLfpd;w ,ae;jpuq;fs;> cgfuzq;fs; kw;Wk; nghUj;Jjy;fs; 

vd;gd epWtg;gl Ntz;ba Kiw njhlu;ghf Kd;itf;fg;gLk; jpl;lNk njhopw;rhiyj; js 

mikg;Gj;jpl;lkhFk;.  

 

fopTg;nghUs; mfw;wy; 

cw;gj;jpr; nray;Kiwfspd; fhuzkhf cUthfpd;w fopTg;nghUl;fis mfw;Ftjw;fhf 

Vw;gLfpd;w fpuak; njhlu;ghd juTfSk; jfty;fSk; ,jpy; cs;slf;fg;gLk;. 
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r%f kw;Wk; #oy; jhf;fq;fs; 

cw;gj;jpr; nray;Kiwfspd; fhuzkhf r%fj;jpw;Fk; #oYf;Fk; Vw;gLfpd;w ghjfkhd 

jhf;fq;fis ,opTgLj;jpf; nfhs;tjw;F vLf;fg;gl;Ls;s eltbf;iffSk; mjw;fhf 

kjpg;gplg;gl;l fpuaKk; ,jpy; cs;sslf;fg;gLk;.  

 

nkhj;j cw;gj;jpf; fpuaKk; myFf; fpuaKk; 

Fwpg;gpl;l fhyg;gFjpnahd;wpDs; cw;gj;jp nra;tjw;F vjpu;ghu;f;fg;gLfpd;w nghUl;fs; 

my;yJ NritfSf;fhf Vw;f Ntz;b Vw;gLk; vd vjpu;ghu;fg;gLfpd;w nryTfspd; 

nkhj;jkhdJ nkhj;j cw;gj;jpf; fpuak; vdg;gLk;. nkhj;j cw;gj;jpf; fpuakhdJ Neu; 

fpuak;> Neupy; fpuak; vd tifg;gLj;jg;gLk;.  

 

nkhj;j cw;gj;jpf;fpuak; - ,J ,Utifg;gLk; 

o Neu; fpuak; - ,J %d;W tifg;gLk; 

 Neu; nghUs; fpuak; 

 Neu; $ypf;fpuak; 

 Vida Neu; fpuak; 

 

o Neupy; fpuak; - ,J %d;W tifg;gLk; 

 Neupy; nghUs; fpuak; 

 Neupy; $ypf;fpuak; 

 Vida Neupy; fpuak; 

 

nkhj;j cw;gj;jpf; fpuaj;ij cw;gj;jp nra;j nghUl;fspd; myFfspd; vz;zpf;ifapdhy; 

tFf;Fk; NghJ myFf;fhd cw;gj;jpf; fpuak; fpilf;fg;ngWk;.  

 

tzpfnkhd;iw Muk;gpg;gjw;F Kd;du; Vw;gLk; nraw;ghl;Lf; fUkq;fSk; nryTfSk; 

gpd;tUkhW 

 

o Ma;T eltbf;iffis Nkw;nfhs;tjw;fhf Vw;gLk; nryTfs; 

o tzpfj;ijg; gjpT nra;tjw;fhf Vw;gLk; nryTfs; 

o %yjd <l;lYf;fhf Vw;gLk; nryTfs; 

o Njitahd eilKiw my;yhr; nrhj;Jf;fisf; ifafg;gLj;jpf; nfhs;tjw;fhf  

Vw;gLk; nryTfs; 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

Nju;r;rp kl;lk; 18.4 

tzpfj;jpd; kdpjtsj; jpl;lj;ij jahupg;gu; 

 

fw;ww; NgWfs; 

 kdpjtsj; jpl;lj;ij mwpe;J nfhs;thu; 

 kdjtsj; jpl;lnkhd;iwj; jahupg;gjd; Kf;fpaj;Jtj;ijj; njspTgLj;Jthu; 

 kdpjtsj; jpl;lnkhd;wpy; cs;slf;fgl Ntz;ba tplaq;fis tpgupg;gu; 

 toq;fg;gl;l jfty;fspD}lhf kdpjtsj; jpl;lnkhd;iwj; jahupg;gu;. 

 

kdpjtsj;jpl;lk; 

tzpfnkhd;wpd; Nehf;fq;fisAk; Fwpf;Nfhs;fisAk; epiwNtw;Wk; nghUl;L vjpu;fhy 

kdpj tsj;Njitapid epr;ra;gLj;jpf; nfhs;tjw;Fk; mjw;Fupa fpuaj;jpid kjpg;gPL 

nra;J jahupf;;fg;gLfpd;w jpl;lk; kdpjtsj;jpl;lkhFk;.  

 

kdpjtsj;jpl;lj;jpd; Kf;fpaj;Jtk; 

o vjpu;fhy Copau; NjitapidAk; fpuaj;jpidAk; vjpu;T$wf;$bajhf ,Uj;jy; 

o kdpj tsj;ij kpf tpidj;jpwdhfTk; rpwg;ghfTk; gad;gLj;j Kbjy; 

o vjpu;fhy Copau; Njitapid Kd;dNu ,dq;fz;L nfhs;tjd; %yk; 

tzpff;fUkq;fs; ke;jkile;J nry;tijf; Fiwj;Jf; nfhs;s Kbjy; 

o mtrukhf ,izj;Jf; nfhs;s Ntz;b Vw;gLk; NghJ nryTfisf; 

Fiwj;Jf;nfhs;s Kbjy; 

o cau; Nju;r;rpfSld; $ba Copau;fis Nru;j;Jf;nfhs;tjw;fhd re;ju;;g;gk; 

fpilf;fg;ngwy; 

 

kdpjtsj; jpl;lnkhd;wpy; cs;slf;fg;gl Ntz;ba tplaq;fs; 

 

o Kaw;rpahsu;fs;/ gq;Fjhuu;fs;   njhlu;ghd tpguk; 

o Kfhikj;Jtj; jpwd; 

o epWtdf; fl;likg;gpd; mbg;gilg;gjtpfSk; nghWg;Gf;fSk; 

o mikg;G tiuglk; 

o tUlhe;jr; nryTfs;  

 

Kaw;rpahsu;fs;/ gq;Fjhuu;fs; njhlu;ghd tpguk; 

,q;F Kaw;rpahsu;fs;/ gq;Fjhuu;fspd; jdpg;gl;l jfty;fs;> ngau;fs;> Kftupfs; Nghd;wd 

Fwpg;gply; Ntz;Lk;. ,q;F mikg;nghd;wpd; Kfhikahsu;fspd; fy;tpj;jifikfs;> 

mDgtq;fs;> gyq;fs; vd;gd njhlu;ghf ntt;Ntwhff; Fwpg;gpl;Lf; fhl;Ljy; Ntz;Lk;.  
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

epWtdf; fl;;likg;gpd; mbg;gilg; gjtpfSk; nghWg;Gf;fSk;  

kdpjtsj; jpl;lnkhd;iwj; jahupf;Fk; NghJ mikg;gpd; gy;NtW fUkq;fSf;Fupa 

gjtpfis cUthf;FtJk; gjtpfSf;Fupa fUkq;fs;> gjtpfs; mjpfhuq;fs;> nghWg;Gf;fs; 

vd;gd Rl;bf;fhl;lg;gly; fl;lhakhdjhFk;.  

 

kdpjtsj; jpl;lnkhd;iwj; jahupf;Fk; NghJ mikg;gpd; gy;NtW fUkq;fSf;Fupa 

gjtpfis cUthf;FtJk; gjtpfSf;FKupa fUkq;fs;> gjtp> mjpfhuq;fs;> nghWg;Gf;fs; 

vd;gd Rl;bf;fhl;ly; fhl;lhakhdjhFk;.  

 

cjhuzk; 

gjtpfs; nraw;ghLfs; nghWg;G 

gpujhd epiwNtw;W 

mjpfhup 

(CEO) 

o tzpf Kfhikj;Jtf; fUkq;fSf;Fupa 

jPu;khdq;fis vLj;jy; 

o je;jpNuhghaj;jpl;lk; njhlu;ghd jPu;khdk; 

vLj;jy; 

KOikahd 

mikg;gpw;Fk; 

(mikg;gpd; jd;ikf;fika gjtpfSk; njhopw;ghLfSk; khw;wkilayhk;) 

 

mikg;nghd;wpy; fhzg;gLk; gy;NtW gpupTfSf;Fk; gjtpfSf;FkpilNa fhzg;gLk; 

,ilj;njhlu;Ng epWtdf; fl;likg;G vdg;gLtJld; epWtdf;fl;likg;gpid mikg;G 

tiuglnkhd;wpd; %yk; nghopg;ghf;fpf; fhl;l KbAk;.  

 

tUlhe;j nryTfs; 

tzpf epWtdj;jpd; jd;ikf;Nfw;g fhzg;gLfpd;w gy;NtW gjtpfspd; rhu;ghfr; 

nrYjg;gLfpd;w rk;gsKk; $ypfSk; tpj;jpahrg;gLk;. kdpj tsj;jpw;Fupa tUlhe;j 

nkhj;jf;$ypr; nrythdJ Neuf;$ypr; nryT> Neupy; $ypr;nryTfs; vDk; tifapYk; 

NtWgLj;jp ,dq;fhz KbAk;. ,jw;F Nkyjpfkhf epWtdj;jpd; nkhj;j Kfhikj;Jtr; 

nryTfSk; ,j;jpl;lj;jpDs; cs;slf;fg;gly; Ntz;Lk;.  
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

Nju;;r;rp kl;lk; 18.5 

tzpfj;jpd; epjpj;jppl;lj;ijj; jahupg;gu; 

 

fw;ww; NgWfs; 

 epjpj;jpl;lj;jpid mwpe;Jnfhs;thu;. 

 epjpj;jpl;lj;jpidj; jahupg;gjd; Kf;fpaj;Jtj;ij njspTgLj;Jthu; 

 epjpj;jpl;lj;jpy; cs;slf;fNtz;ba tplaq;fisg; gl;baw; gLj;Jthu; 

 epjpj;jpl;lj;jpd; xt;nthU $WfisAk; njspTgLj;Jthu; 

 epjpj;jpl;lj;jpd; xt;nthU $Wfspd; fPOk; Rl;bf;fhl;l Ntz;ba tplaq;fisj; 

njspTgLj;Jthu;. 

 toq;fg;gl;l jfty;fspd; Clhf epjpj;jpl;lj;jpy; cs;slf;f Ntz;ba nraw;wpl;lf; 

fpuaj;ij kjpg;gPL nra;thu;. 

 

 toq;fg;gl;l jfty;fspd; Clhf epjpj;jpl;lj;jpy; cs;slf;f Ntz;ba kjpg;gplg;gl;l 

tUkhdf; $w;iwj; jahupg;ghu; 

 toq;fg;gll jfty;fspd; Clhf epjpj;jpl;lj;jpy; cs;slf;f Ntz;ba kjpg;gplg;gl;l 

gha;r;ry; $w;iwj; jahupg;gu;. 

 toq;fg;gl;l jfty;fspd; Clhf epjpj;jpl;lj;jpy; cs;slf;f Ntz;ba 

epjpepiyikf;$w;iwj; jahupg;gu; 

 toq;fg;gl;l jfty;fspd; Clhf epjpj;jpl;lj;jpy; cs;slf;f Ntz;ba kjpg;gplg;gl;l 

fld; kPsr;nrYj;Jk; ml;ltiziaj; jahupg;gu;.  

 

 

epjpj;jpl;lk; 

tzpfnkhd;wpy; rfy kjpg;gplg;gl;l epjpj;jfty;fisAk; cs;slf;fg;gLk; gFjpia 

epjpj;jpl;lk; vdg;gLk;. 

 

epjpj;jpl;lk; jahupg;gjd; Kf;fpaj;Jtk; 

o tzpf eltbf;iffSf;Fj; Njitahd KjyPl;bd; mstpidj; jPukhdpg;gjw;Fk; 

mjidg; ngw;Wf;nfhs;tjw;Fk; 

o tzpf epjpaj;ij KjyPL nra;jy; njhlu;ghd jPukhdk; vLg;gjw;F 

o epjpg;gw;whf;Fiw Vw;glf;$ba fhyj;ij ,dq;fz;L mjw;fhd jPu;Tfspy; 

<LgLtjw;F  

o epjp Nkyjpfk; Vw;gLk; fhyj;ij ,dq;fz;L me;epjpapid cw;gj;jpj;jpwd; nfhz;l 

fUkq;fspy; <LgLj;Jtjw;F 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

epjpj;jpl;lnkhd;wpy; gpd;tUk; tplaq;fs; cs;slf;fg;gLk; 

o kjpg;gplg;gl;l fUr;nraw;ghl;Lj; jpl;lf;fpuak; (%yjdj; Njitg;ghL) 

o kjpg;gplg;gl;l tUkhdf;$w;W 

o kjpg;gplg;gl;l fhR (fhRg; gha;r;ry; $w;W) 

o kjpg;gplg;gl;l epjp epiyikf;$w;W 

o fld; kPsr; nrYj;Jif ml;ltiz 

 

kjpg;gplg;gl;l fUr; nraw;ghl;Lj; jpl;lf;fpuak; (%yjdj; Njitg;ghL) 

njupT nra;j tzpf vz;zj;jpw;fika eilKiwg;gLj;jg;gl;L elj;jpr; nry;tjw;F 

vjpu;ghu;f;fpd;w fUr; nraw;wpl;lj;jpw;fhf Vw;gjw;fhf Ntz;b Vw;gLk; fpuak; 

vd;wiof;fg;gLk;.  

 

fUr;nraw;wpl;lf; fpuak; gpd;tUk; gpupTfis cs;slf;fpaJ 

 

o nkhj;j epiyahd fpuak; 

tzpf eltbf;iffisj; njhlu;r;rpahf elj;jpr; nry;tjw;fhfj; Njitahd ePz;lfhy 

tho;jd;ik nfhz;l nrhj;Jf;fSf;fhd fpuaj;ijf; Fwpf;Fk;. 

cjhuzk; :  

fhzpfl;lk;> ,ae;jpuq;fs;> Nkhl;lhu; thfdq;fs;> Vida cgfuzq;fs; 

 

o nraw;ghl;Lr; nryTfs; 

nraw;ghl;Lf; fUkq;fis Muk;gpg;gjw;F Kd;du; Njitahd nryTfisf; Fwpf;Fk;. 

cjuzk; :  

 ,lj;ij tpUj;jp nra;tjw;F 

 ePu;> kpd;rhu trjpfisg; ngw;Wf;nfhs;tjw;F 

 mDkjpg; gj;jpuq;fisg; ngw;Wf;nfhs;tjw;F 

 tzpfj;ijg; gjpT nra;tjw;F 

 

nkhj;jj; njhopw;gL %yjdk; 

md;whl tzpf eltbf;iffis elj;jpr; nry;tjw;fhf Vw;f Ntz;b Vw;gLk; epjpakhdJ 

njhopw;gL %yjdk; vdg;gLk;.  

cjhuzk; :  

 %yg;nghUl;fisg; ngw;Wf;nfhs;tjw;F (Neu;f;fpuak;) 

 cw;gj;jpg; nghJ Nke;jiyf; fpuaq;fisr; nra;tjw;F 

 epu;thfg; nghJ Nke;jiyf; fpuaq;fisr; nra;tjw;F 

 tpw;gidg; nghJ Nke;jiyf; fpuaq;fisr; nra;tjw;F 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

kjpg;gplg;gl;l tUkhdf;$w;W 

cj;Njr tUkhdq;fs;> cj;Njr tpw;gidg; nghUl;fspd; fpuaq;fs;> cj;Njrr; nraw;ghl;Lr; 

nryTfs; vd;gdtw;iw cs;slf;fg;gl;Ls;s ml;ltizNa kjpg;gplg;gl;l tUkhdf;$w;W 

vdg;gLk;.  

 

kjpg;gplg;gl;l tUkhdf;$w;wpy; gpd;tUk; tplaq;fs; cs;slf;fg;gLk; 

 

o tpw;gid tUkhdk; 

cld;fhR tpw;gidfs;> fld; tpw;gidfs; vd;gdtw;wpypUe;J fpilf;fg;ngWk; 

tUkhdj;jpypUe;J cl;jpUk;gy;fs; fopf;fg;gl;l gpd; ngwg;gLk; tUkhdNk tpw;gid 

tUkhdkhFk;.  

 

o tpw;gidf; fpuak; 

tzpfnkhd;wpd; Muk;g ,Ug;Gld; nfhs;tdTfs; kw;Wk; cl;Rikf;$ypfs; vd;gd 

Nru;f;fg;gl;L ntspj;jpUk;gy; ,Wjp ,Ug;G vd;gd fopf;fg;gl;lgpd;duhd ngWkjpNa 

tpw;gidf; fpuakhFk;.  

 

o nkhj;j ,yhgk; 

tpw;gid tUkhdj;jpypUe;J tpw;gidf; fpuaj;ijf; fopj;j gpd;du; fpilf;fg;ngWk; 

,yhgNk nkhj;j ,yhgkhFk;.  

 

o nraw;ghl;L ,yhgk; 

nkhj;j ,yhgj;Jld; tUkhd tUkhdq;fs; Nru;f;fg;gl;L tUkhdr; nryTfs; 

fopf;fggl;ljd; gpd;du; fpilf;Fk; ,yhgNk nraw;ghl;L ,yhgkhFk;.  

 

o tupf;Fg; gpd;duhd ,yhgk; 

nraw;ghl;L ,yhgj;jpypUe;J tUkhd tup fopf;fg;gl;l gpd;du; fpilf;Fk; ,yhgNk tupf;Fg; 

gpd;duhd ,yhgkhFk;.  

 

o kjpg;gplg;gll fhRg; gha;r;ry; $w;W 

Fwpg;gpl;l epjpahz;bDs; tzpfj;jpDs; fhR cl;gha;r;ry; kw;Wk; ntspg;gha;r;ry; 

njhlu;ghd kjpg;gPLfs; cl;gLj;jg;gl;Lj; jahupf;fg;gLk; ml;ltizNa kjpg;gpl;l 

fhRg;gha;r;ry; $w;W vd;wiof;fg;gLk;.  

 

fhRg;gha;r;ry; $w;nwhd;wpy; epjpahz;nlhd;wpy; nkhj;jf;fhR cl;gha;r;ry;> fhR 

ntspg;gha;r;ry;> epjpahz;bWjpapYs;s fhR kPjp vd;gd cl;gLk;. 

 

  



16 

 

jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

kjpg;gplg;gll fhRg; gha;r;rnyhd;wpy; gpd;tUk; jfty;fs; cs;slf;fg;gLk; 

 

o fhR cl;gha;r;ry; 

cjhuzk; : 

 cupikahsupd; %yjdk; 

 fld; cUthf;fk; 

 cld;fhR tpw;gidfs; 

 tUkhdq;fs; ngwg;gly; 

 fld;gLduplkpUe;J ngw;w fhR 

 

o nkhj;j fhR ntspg;gha;r;ry; 

cjhuzk; : 

 eilKiway;yhr; nrhj;Jf;fisf; nfhs;tdT nra;jy; 

 %yg;nghUs; kw;Wk; tpw;gidg; nghUl;fisf; nfhs;tdT nra;jy; 

 fhg;GWjp> kpd;fl;lzk;> njhiyNgrpf;fl;;lzk;> Nghf;Ftuj;Jf; fl;lzk;> tup> 

rk;gsk; Nghd;w nfhLg;gdTfSf;fhd nryTfs; 

 fld;jtizf; fl;lzf; nfhLg;gdT 

 tupr;nrYj;Jif 

 

kjpg;gplg;gl;l epjp epiyikf;$w;W 

Fwpg;gpl;l epjpahz;nlhd;wpd; ,Wjpj;jpfjpapy; tzpfnkhd;wpd; epjp epiyikiar; 

Rl;bf;fhl;Lfpd;w ml;ltizNa kjpg;gplg;gl;l epjpepiyikf;$w;W vd miof;fg;gLk;.  

 

kjpg;gplg;gl;l epjp epiyikf;$w;nwhd;wpy; gpd;tUk; tplaq;fs; cs;sf;fg;gLk;. 

 

o eilKiw my;yhr; nrhj;Jf;fs;  

tUlnkhd;iwtplf;$ba fhynkhd;wpw;fhfg; gpuNahfpf;Fk; Nehf;fpy; 

ifahsg;gLj;jg;gl;Ls;s nrhj;Jf;fs; eilKiwapy;yhr; nrhj;Jf;fs; vdg;gLk;. 

cjhuzk; :  

fhzp fl;llk;> ,ae;jpuq;fs;> Nkhl;lhu; thfdq;fs;> cgfuzq;fs; 

 

o eilKiwr; nrhj;Jf;fs; 

tUlnkhd;wpy; my;yJ mjw;Fr; Fiwthd fhytiuaiwnahd;wpDs; njhlu;e;J 

khw;wKWfpd;w tsq;fisf; Fwpf;Fk;.  

cjhuzk; : 

,Ug;G> fld;gl;Nlhu;> fhR> tq;fp 
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o eilKiw my;yhg; nghWg;Gf;fs; 

cjhuzk; : 

tq;fpf;fld; 

 

o eilKiwg; nghWg;Gf;fs; 

cjhuzk; : 

fld;nfhLeu;> nrYj;j Ntz;ba nryTfs;> ml;LW tup 

 

fld;kPsr; nrYj;Jif ml;ltiz 

tzpfj;jpw;Fg; ngw;Wf;nfhs;Sk; fld; gzk;> flDf;fhf fhR tl;b vd;gd kPsr; nrYj;Jk; 

Kiw> epjpahz;Lj; njhlf;fj;jpYk; ,WjpapYk; cs;s fld; kPjp Nghd;w tpguq;fs; ,jpy; 

mlq;Fk;.  

cjhuzk; : 

fld;nfhLj;Njhu;> nrYj;j Ntz;ba nryTfs;> ml;LW tup 

 

nraw;wpl;lj;jpd; RUf;fk; 

kjpg;gplg;gl;l fpuak;> tUkhdf;$w;W> fhRg;gha;r;ry; $w;W> fld;kPsr; nrYj;Jif 

ml;ltiz> kjpg;gplg;gl;l epjp epiyikf;$w;W Nghd;wtw;wpy; Rl;bf;fhl;lg;gl;Ls;s 

jfty;fspd; RUf;fkhf;fg;gl;l ml;ltizNa nraw;wpl;lr; RUf;fk; vdg;gLk;.  
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Nju;r;rp kl;lk; 18.6  

tzpfj;jpl;lj;jpw;Nfw;g tzpf vz;zj;jpd; nghUj;jg;ghl;bid kjpg;ghu;. 

 

fw;ww; NgWfs; 

 epjp kw;Wk; epjpay;yh mwpf;ifg; gFg;gha;tpid mwpe;J nfhs;thu;. 

 epjp mwpf;ifg; gFg;gha;tpd; NghJ gad;gLj;jg;gLfpd;w epjp my;yhj mstPl;Lf; 

fUtpfisj; njspTgLj;Jthu;. 

 epjp mwpf;ifg;gFg;gha;tpy; gad;gLj;jg;gLfpd;w ;epjp mstPl;Lf; fUtpfisg; 

gl;baw;gLj;Jthu;. 

 epjp> epjpay;yhj mstPl;Lf; fUtpfspd; Clhf tzpfk; njhlu;ghd jPu;khdq;fSf;F 

tUthu;.  

 

 

epjp mwpf;ifg; gFg;gha;T 

epjpahz;bWjpapy; tzpfj;jpdhy; jahupf;fg;gl;l epjp mwpf;iffspy; cs;slf;fg;gl;l 

jfty;fspd; Clhf Nkw;nfhs;sg;gl;l kjpg;gPlhdJ epjp mwpf;ifg; gFg;gha;T vdg;gLk;. 

epjp mwpf;ifg; gFg;gha;tpd; NghJ epjp mstPl;Lf;fUtpfs; gad;gLj;jg;gLk; 

cjhuzk; : 

 rkg;ghlLg;Gs;spg; gFg;gha;T 

 

epjp my;yhj mwpf;ifg; gFg;gha;tpd; NghJ epjp my;yhj mstPl;Lf; fUtpfs; 

gad;gLj;jg;gLk;.  

cjhuzk; :  

 NghJkhd msT %yg;nghUs; fhzg;gLfpd;wjh? 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

Nju;r;rp kl;lk; 18.7 

epiwNtw;Wr; RUf;fj;ijj; jahupg;ghu;. 

 

fw;ww; NgWfs; 

 epiwNtw;Wr; RUf;fk; vd;gij mwpe;J nfhs;thu; 

 epiwNtw;Wr; RUf;fj;jpd; Kf;fpaj;Jtj;ijr; Rl;bf;fhl;Ltu; 

 epiwNtw;Wr; RUf;fj;jpy; cs;slq;fpAs;s tplaq;fis tpgupg;gu;. 

 

 

epiwNtw;Wr; RUf;fk; 

tzpfj;jpl;lj;jpNy cs;slq;Fk; mbg;gil tplaq;fs; nghopg;ghf;fg;gl;L Rl;bf;fhl;lg;gLk; 

gFjpNa epiwNtw;Wr; RUf;fk; MFk;. tzpfj;jpl;lnkhd;iw guprPyiz nra;Ak; 

egnuhUtUf;F tzpfj;jpd; gpujhd tplaq;fs; nghopg;ghf;fg;gl;L Kd;itf;fg;gLjy; ,q;F 

,lk;ngWk;. ,jid thrpj;jjd; gpd;du; thrpj;jtUf;F> tzpfk; njhlu;ghd cUtnkhd;iw 

mtu; kdjpy; cUthf;ff;$bathW ,J Kd;itf;fg;gly; Ntz;Lk;.  

 

epiwNtw;Wr; RUf;fj;jpd; mbg;gilf;Fwpf;Nfhs;> ntspafg; gpuptpdu;fis tzpfk; 

njhlu;ghf NkYk; fz;lwptjw;F Cf;Ftpg;gpid Vw;gLj;Jjy; MFk;. epiwNtw;Wr; 

RUf;fkhdJ vr;re;ju;g;gj;jpYk; RUf;fkhfTk; ftu;r;rpfukhdjhfTk; ,Uj;jy; Ntz;Lk;.  

 

epiwNtw;Wr; RUf;fj;jpd; Kf;fpaj;Jtk; 

o KOikahd tzpfj; jpl;lk; njhlu;ghf KOikahd ghu;itnahd;iw 

Vw;gLj;Jtjhf fhzg;gLfpd;wJ. 

o tzpfj;jpl;lk; njhlu;ghd topfhl;lnyhd;iwf; fhl;Lfpd;wJ. 

o tzpfj;jpl;lk; njhlu;ghd ek;gfj;jd;ikia Vw;gLj;Jfpd;wJ. 

 

epiwNtw;Wr; RUf;fj;jpy; cs;slq;Fk; tplaq;fs; 

o tzpfj;jpd; ngaUk; KftupAk; 

o tzpfj;jpd; tuyhW 

o tzpfj;jpd; J}uNehf;F> Fwpf;Nfhs;> ,yf;F> ,yl;rpa Nehf;F 

o cw;gj;jp nra;ag;gLk; nghUs; my;yJ Nrit 

o Nghl;bapl Ntz;b ,Uf;Fk; re;ij 

o tzpfj;ij ntw;wpailar; nra;tjw;Fk; Nghl;b epiyikfspd; mD$yq;fisg; 

ngw;Wf;nfhs;tjw;Fkhd fhuzq;fs; 

o gpujhd Kfhikj;Jtf; FOf;fs; 

o nkhj;j KjyPL – tzpfupdhy; <LgLj;jg;gLk; %yjd msT 

o cj;Njr fld; ngWkhdk;. 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

,j;Nju;r;rp (tzpfj;jpl;lk;) njhlu;ghf fle;j fhyj;jpy; (f.ngh.j c.j) guPl;ir         

(2015 – 2019) tpdhtg;gl;l tpdhf;fis Nehf;Fk;Nthk;  

 

 

2019 

gFjp I 

 

30. tzpfj;jpl;lk; njhlu;gpyhd topfhl;liy toq;Ftjw;fhfj; jahupf;fg;gLk; RUf;fk; 

 (1) epiwNtw;Wr;RUf;fk; (2) fpuar;RUf;fk; 

 (3) fhRg;gha;r;ry; RUf;fk; (4) tUkhdr;RUf;fk; 

 (5) fld;njhlu;ghd RUf;fk; 

 

 

gFjp II 

tpdh – 08 

 

(iii) (M) tzpfu; xUtUf;F tzpfj;jpl;lnkhd;W Kf;fpakhdjhf miktjw;fhd 

fhuzq;fs; ,uz;bidr; RUf;fkhf tpgupf;Ff. 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

 

(iv) (m) re;ijg;gLj;jy; jpl;lnkhd;wpy; cs;slf;fg;gl Ntz;ba mbg;gilf;$Wfis 

tpgupf;Ff. 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

 

(M) Nghl;brhu; gFg;gha;nthd;wpd; NghJ ftdj;jpw; nfhs;sg;gl Ntz;ba fhuzpfs; 

ehd;fpidj; jUf. 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

(v) nraw;wpl;l kjpg;gPl;Lf; fpuaj;jpy; cs;slf;fg;gl;Ls;s ‘nraw;ghl;bw;F Ke;jpa nryT’ 

vd;gjid tpsf;fp> mjw;fhd cjhuzq;fs; ,uz;bidj; jUf. 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

 

 

 

2018 

gFjp I 

 

30. tzpfj;jpl;lj;jpd; $nwhd;iwr; rupahf tpgupf;fpd;w $w;iwj; njupT nra;f. 

(1) Nghl;brhu; kw;Wk; re;ij cl;GFjy; je;jpNuhghaq;fs; cw;gj;jpj; jpl;lj;jpy; 

cs;slf;fg;gl;bUj;jy; 

(2) tsj;Njitg;ghL kw;Wk; cw;gj;jpg; nghUs; epakq;fs; nraw;ghl;Lj; jpl;lj;jpy; 

cs;slf;fg;gl;bUf;Fk;. 

(3) kdpjtsj; Njitg;ghLfs; epjpj;jpl;lj;jpy; cs;slf;fg;gl;bUf;Fk; 

(4) kjpg;gplg;gl;l rfy jfty;fSk; re;ijg;gLj;jy; jpl;lj;jpy; cs;slf;fg;gl;bUf;Fk; 

(5) tzpfj; je;jpNuhghaq;fSk; epWtdk;rhu; fl;likg;Gk; kdpjtsj;jpl;lj;jpy; 

tpgupf;fg;gl;bUf;Fk;.  

 

39. (M) jpl;lq;fis jahupf;Fk; NghJ> tpw;gidj; njhifia kjpg;gply; ………………. 

vjpu;T $wypy; cs;slf;fg;gLtJld; ,ae;jpuq;fs; kw;Wk; cgfuzq;fspd; 

Njitg;ghL ……………………… jpl;lj;jpy; cs;slf;fg;gl;bUf;Fk;. 

 

 

gFjp II 

 

tpdh – 08  

(iii) tzpfj;jpl;lj;jpd; re;ijg;gLj;jy; jpl;lj;jpy; cs;slf;f Ntz;ba gpujhd 

je;jpNuhghaq;fs; vit?. 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

 

(iv) fhRg;gha;r;ry; $w;iwj; jahupg;gjd; Kf;fpaj;Jtj;ij tpsf;Ftjw;fhd ,uz;L 

fhuzq;fisf; Fwpg;gpLtJld; tzpfnkhd;wpd; fhR ntspg;gha;r;rYf;Fg; nghUj;jkhd 

%d;W cUg;gbfisAk; jUf. 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

 

(v) rhke;jp vd;gtu; jdJ jw;Nghija tzpfj;Jf;F Nkyjpfkhf fhy;eil 

gz;iznahd;iwAk; Muk;gpf;f vjpu;ghu;f;fpd;whu;. ,e;Nehf;fj;jpw;fhf nraw;wpl;l 

mwpf;ifnahd;iwj; jahupf;FkhW ePu; Nfl;fg;gl;Ls;sPu;. ,r;nraw;wpl;l mwpf;ifapd; 

RUf;fj;jpy; ePu; cs;slf;Fk; fhuzpfisf; Fwpg;gpLf. 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

 

 

 

2017 

 

gFjp I 

 

28. tzpfj;jpl;lk; jahupg;gjd; gpujhd Nehf;fk; 

(1) Njitahd %yjdj;ijg; ngw;Wf;nfhs;syhFk; 

(2) tzpfj;jpd; rhj;jpaj;jd;ikia kjpg;gpLjYk; mjidf; nfhz;L elhj;Jtjw;fhd 

topfhl;ly;fSkhFk;. 

(3) tpj;jpahrkhd jug;gpdUf;F tzpfk; njhlu;gpyhd tpopg;Gzu;it toq;FjyhFk; 

(4) tzpfj;Jf;Fg; nghUj;jkhd ,lmikitj; njupT nra;jyhFk;. 

(5) murhq;f Cf;Ftpg;Gf;fisg; ngw;Wf;nfhs;syhFk;. 

 

50. tzpfnkhd;Wf;fhd rhj;jpaj;jd;ik gw;wpa fw;ifia Nkw;nfhs;ifapy; ftdj;jpw; 

nfhs;s Ntz;ba ehd;F Jiwfisf; Fwpg;gpLf. 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

………………………………………………………………………………………… 

gFjp II 

 

tpdh – 08 

 

(v) (m) tzpfj;jpl;lk; Vd; Kf;fpakhdJ vd;gjw;F ,uz;L fhuzq;fisf; Fwpg;gpLf. 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

 

(M) tzpfj;jpl;lnkhd;wpd; xU gFjpahf nraw;ghl;Lj; jpl;lnkhd;iwj; jahupg;gjw;fhd 

ehd;F Njitg;ghLfisj; jUf. 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

………………………………………………………………………………………… 

 

 

 

2016 

 

gFjp I 

 

50. epjpj;jpl;lk; xd;iwj; jahupg;gjw;fhd ehd;F Njitg;ghLfis vOJf. 

………………………………………………………………………………………………. 

………………………………………………………………………………………………. 

……………………………………………………………………………………………….. 

……………………………………………………………………………………………….. 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

gFjp II 

 

tpdh – 08 

 

(iii) (m) tzpfj;jpl;lk; xd;wpd; Njitf;fhd ,uz;L fhuzq;fis vOJf. 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

 

(M) gy;NtW tzpff; fUj;Jf;fspypUe;J mKy;gLj;jf;$baJk; ,WjpahdJk; 

KbthdJkhd tzpff; fUj;ijj; njupT nra;Ak; nrad;Kiwapd; gbKiwfisf; 

fUj;jpw;nfhz;L gpd;tUk; Fwpg;igg; G+uzg;gLj;Jf.  

 gFg;gha;tpd; jd;ik kjpg;gPl;bw;fhfg; gad;gLj;Jk; fhuzp tif 

1   

2   

 

 

(iv) (m) tzpfnkhd;wpd; epjpj;jpl;lj;jpy; cs;slq;f Ntz;ba ,uz;L gpujhd gFjpfisg; 

ngaupf. 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

 

(M) cw;gj;jpf; fpuaq;fSf;F  ehd;F cjhuzq;fs; jUf. 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

 

(v) tzpfnkhd;iw Muk;gpf;f vjpu;ghu;f;Fk; egu; xUtu; epjpg; gFg;gha;it Nkw;nfhs;tjd; 

%yk; vLf;fj;jf;f jPu;khdq;fs; ,uz;il tpgupf;Ff. 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

2015 

 

gFjp I 

 

29. kjpg;gplg;gl;l nraw;wpl;l fpua ml;ltiz xd;wpy; cs;slf;fg;glhj xU cUg;gb 

(1) fhzpfs; kw;Wk; fl;llq;fspd; fpuak; (2) tzpfj;jpd; Muk;gf; fpuak; 

(3) ed;kjpg;G     

(4) fld; jtizfSf;Fkhd gzf;nfhLg;gdT 

(5) epu;thfr; nryTfs; 

 

30. gpd;tUtdtw;Ws; epjpj;jpl;lk; xd;wpy; cs;slf;fg;glhj xU cUg;gb 

(1) kjpg;gplg;gl;l tUkhdf;$w;W (2) fld; kPs; nfhLg;gdT ml;ltiz 

(3) %yjd Njitg;ghLfs;  (4) kjpg;gplg;gl;l fhRg;gha;r;ry; 

(5) Copau; kuGupikj; jpl;lk; (Employee succession plan) 

 

 

gFjp II 

tpdh – 08 

(iii) (m) re;ijg;gLj;jy; jpl;lk; xd;wpw;fhd Nghl;bg; gFg;gha;tpd; NghJ fUj;jpw; nfhs;s 

Ntz;ba ehd;F jfty; cUg;gbfisf; Fwpg;gpLf. 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

 

 

(M) fhRg;gha;r;rw; $w;nwhd;wpy; fhR cl;gha;r;rYf;fhd ehd;F cjhuzq;fis vOJf. 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 
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jpU.rp.uq;fhjud; (MEd, BCom) Mrpupau;> ah/kfh[df; fy;Y}up 

 
 

(v) (m) kjpg;gplg;gl;l tUkhdf;$w;nwhd;wpd; Njwpa tpw;gidiaf; fzpg;gpLfpd;w Kiwia 

vLj;Jf;fhl;Lf. 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

 

 

(M) tzpfnkhd;wpd; ehshe;j nraw;ghLfSf;fhd epjpj; Njitg;ghL njhlu;gpy; ehd;F 

gpujhd fpua cUg;gbfisf; Fwpg;gpLf. 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

……………………………………………………………………………………………… 

 

 

 

 


